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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Old Buckenham Primary 
School & Nursery 

Number of pupils in school  178 (from census)  

191 as of Sept 2021 

Proportion (%) of pupil premium eligible pupils 11.29% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

• 8 July 2021 

• 8 October 2021 

• 11 January 2022 

• 8 April 2022 

 

2021-2024 

Date this statement was published 10th September 2021 

Date on which it will be reviewed July 2022 

Statement authorised by H Mitchell 

Pupil premium lead H Mitchell 

Governor / Trustee lead Sarah Moll 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 

 

 

 

£15,691.67 (7/12th) +  

£11,208.33 (5/12th) = 
£26, 900 
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Estimate using Oct 2021 census data (predicted)=   

 

£30, 590 (2022-23 grant) 

5/12= 12,745.83 (April- August 2022) 

 

 

 

Overall estimate: 
£28,437.50 

Recovery premium funding allocation this academic year 
Oct 2020 census 

£145 per pupil 

£2913 

 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£29813 
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Part A: Pupil premium strategy plan 

Statement of intent 

What are your ultimate objectives for your disadvantaged pupils? 

Pupils at Old Buckenham Primary School will make expected progress in reading, 
writing and maths, through quality first teaching and increased opportunities for 
reinforcement of learning at home. We aim to develop oracy, address SEMH concerns 
an improve motor skills. We aim to increase basic numeracy skills, offer increased 
reading opportunities via reading books matched to phonics and reading for pleasure. 

We expect all pupils (disadvantaged or not) to engage in all aspects of school equally. 

We will aim for disadvantaged pupils to increase their attendance at school, therefore 
closing the gap between themselves and non-disadvantaged pupils and thus enabling 
them to experience the full learning experience at Old Buckenham Primary School.. 

We will facilitate pupils accessing a wide range of enrichment experiences both in and 
out of school, which will positively impact on their academic achievement and well-
being. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Our pupil premium children as a group are not making as rapid progress 
in their reading, writing and maths as non-pupil premium children. 

2 The attendance of our pupil premium children as a group is lower than 
that of the whole school (check). 

3 Limited life experiences and opportunities to join in enrichment 
opportunities. 

4 Many of our pupil premium also fit into another vulnerable group such as having 
an additional special educational need. 

5 Access to high quality adult targeted support via targeted interventions. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

 

Intended outcome Success criteria 

Pupils make at least expected progress in Gap will close in progress made between 



 

4 

reading, writing and maths. PP and non PP. 

Improve phonics and reading to enhance 
reading skills and influence reading for 
pleasure 

Pupils meet the standard in phonics check.  

 

Gaps are identified through regular formative 
assessment and ‘Keep up’ interventions 
delivered to plug gaps. 

 

PP children will be regularly heard read by an 
adult at home (filling in online logs) and an 
adult in school. (Go Read) 

Enhance basic numeracy skills and 
improve fluency in number 

Children know their times tables and can 
apply their knowledge when needed. 

 

 

A strong professional dialogue will be kept 
open between all of the vulnerable group 
leaders. 

Termly meetings will take place with the 
SEND, PPG and Safeguarding lead as well 
as any other key professionals where 
appropriate. 

 

Strategies to support these pupils have 
supported progress. 

PP attendance increases. Attendance of identified PP pupils 
increases and the gap between PP and 
non PP narrows. 

Pupils access a wide range of enrichment 
experiences both in and out of school. 

Pupil surveys reflect enjoyment in school 
and improved attitudes to learning. 

Social skills, independence, 
perseverance and team work are 
developed. 

 

Extra-curricular activities will be offered to tap 
into our children’s passions. 

 

Discounts in line with our charging policy will 
continue to apply to pupil premium families 
for all enrichment opportunities to include 
trips and visits, music lessons, residentials. 

Children eligible for PP will show more 
focus in class. 

Pupil perception, staff feedback about 
children within the classroom, and the 
use of sensory checklists to assess 
progress demonstrate that this has 
improved. 

 

 

Activity in this academic year 
 
This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 
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Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £6000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Train all staff 
(including TAs) on 
newly purchased 
phonics scheme Little 
Wandle Letters and 
Sounds. This will 
include training up 
staff in Year 3 to 
support intervention 
(Keep up) 

Children need a consistent approach to the teaching 
of phonics, including when there is a need for 
intervention in Year 2, Year 3 and Year 4. Schools 
with a consistent approach achieve good results. 

 

1, 5 

Train all staff on new 
writing scheme ‘The 
Write Stuff’. 

 

Ensure that the 
relevant resources are 
available for all staff to 
use when  

A consistent approach to the teaching of writing, 
which focuses specifically on teaching core skills will 
ensure achieving good results 

1, 5 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 18,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

• Quality first teaching 
for all pupils. 

• TA CPD is ongoing for 
Maths and English by 
leads 

• Maths and English are 
high priority on school 
development plan and 
CPD plan. 

• Pupil Progress 
meetings track 
progress of PP pupils 
and appropriate, 
timely interventions 

• EEF guide to pupil premium – tiered 
approach – teaching is the top priority, 
including CPD. 

• Sutton Trust – quality first teaching has 
direct impact on student outcomes. 

• Training and supporting highly qualified 
teachers deliver targeted support. 

1,5 
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are put in place. 

Purchase web based 
programs to be used in 
school at home. 

• Little Wandle Letters 
and Sounds 

 

EEF toolkit – parental engagement 

 

EEF guide to pupil premium – targeted 
academic support 

 

EEF – digital technology – clear evidence 
technology approaches are beneficia for 
writing and maths practice. 

1,5 

• HLTA   (small group 
teaching) with Y6 
every morning  each 
week in Maths and 
English 

• Sensory 

• Speech and Language 

• Training and supporting highly qualified 
teachers deliver targeted support. 

• EEF – oral language interventions consistently 
show positive impact on learning. 

• High quality small group interventions 

• Proven interventions are used, with 
evidence supporting the development in 
social skills, speech and language, 
behaviour and mental health. 

• EEF – social and emotional learning – 
improves interaction with others and self -
management of emotions – impacts on 
attitudes to learning and social 
relationships in school, which increases 
progress in attainment. 

1,2, 4 

Booster sessions after 
school for Y6 in reading, 
maths and SPAG 

• EEF guide to pupil premium – tiered 
approach – teaching is the top priority, 
including CPD. 

 

1, 4, 5 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 2,900 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

• Nurture Lead to check 
in with identified 
pupils/parents 
according to 
vulnerability. 

 

 

EEF toolkit– Parental engagement 

 

 

1,5 

• TAs to contact parents 
in the first instance if 
pupil not in school. 

• Attendance lead to 
make contact where 

Attendance data 

 

 

Dedicated person who monitors attendance 
and who has a good relationship with parents 

2,4 
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there is a concern. 

• Nurture lead may also 
make  contact/ meet 
with family and lead to 
discuss support 
needed/give advice. 

is most effective at ensuring good pupil 
attendance. 

• Cultural capital 
experiences promoted 
in the curriculum. 

• Reduction in cost of 
trips for PP 

• Residential trip cost is 
greatly reduced for PP 

• Sports events 
promoted to PP are 
encouraged to attend 

• Outdoor learning 
encouraged 

• Opportunity to learn a 
musical instrument 
provided. 

 

Learning is contextualised in concrete 
experiences and language rich 
environments. 

 

Oftsed research (2019) places emphasis on 
improving cultural capital, particularly for 
disadvantaged pupils. 

 

Pupil surveys reflect greater enjoyment and 
engagement in school. 

 

Enrichment activities offer children a context 
for leaning and a stimulus to trigger their 
interest which can be evidenced in pupil 
books and data. 

 

EEF – sports participation increases 
educational engagement and attainment. 

EEF – outdoor adventure learning shows 
positive benefits on academic learning and 
self -confidence. 

3, 4 

 

Total budgeted cost: £ 26,900 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Covid from March 2020 – Feb 2021 led to National tests being cancelled in July 2020 
– there is therefore no national data.Internal assessments show pupil progress – see 
Standards Report 2020. 

 

Leading up to lockdown (March 20th 2020) pupils were fully engaging in a wide range 
of trips and experiences – see enrichment planners. 
. 
 
Mrs Thomas, Nurture Lead, has supported parents and carers throughout lockdown 
with weekly phone calls,offering well-being support. 
Mrs Thomas has attended multi agency and safeguarding team meetings to support 
the child and family. Her support has led to one case no longer requiring social care 
support a is able to offer the support. 
Mrs Thomas has greeted each child outside and is a known ‘go to’ by families who 
have concerns. With social distancing in place, she has supported the HT in  dealing 
with parent concerns and followed up any missing children.  
Social skills groups also continued with Mrs Thomas on Teams during lockdown. 

 


